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Ghana’s E&P History
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• Over a century of E&P efforts

• 13 active offshore petroleum agreements

• 10 active Operators

• 3 producing fields 

• 1 pre-development stage field



Ghana’s E&P History
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Onshore exploratory drilling since 1896



Ghana’s E&P History
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Oil wells and oil seeps



Ghana’s E&P History
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A decade of rapid sector development, post Jubilee Field

Jubilee Field was a game 
changer for deepwater 
exploration offshore Ghana.



Basins, Acreages and Players - Offshore
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• 14 Active Petroleum Agreements

• 11 Active Operators

• Most Petroleum Agreements are in the Exploration Phase

• Over 26 open blocks



Basins, Acreages and Players- Onshore
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• Onshore exploration is currently dominated by Ghanaian companies

• GNPC Explorco operates 1 Exploration Agreement. In negotiations for second.

• Abantek operates 1 Exploration Agreement

• Menxons operates 2 Exploration Agreements ( Voltaian, Tano)

• Astron has a reconnaissance license

• Several companies in negotiations for acreage

• All onshore players are in the exploration phase

• 1st exploration well since Premuasi-1 to be drilled by GNPC Explorco in Q4 2026.



Ghana’s Oil and Gas Potential
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• Multiple discoveries in one well are becoming common

• 30 discoveries by different operators since 2007

• Some discoveries are in production / development/appraisal

Discoveries have been made at 
different Geological Ages:

• Upper Cretaceous
• Lower Cretaceous
• Devonian



Status of E&P Activities
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ASSETS IN APPRAISAL

ASSETS DECLARED 
COMMERCIAL

ASSETS  IN PRE – DEVELOPMENTASSETS IN PRODUCTION

FPSO KNK 

FPSO JAK 

FPSO JEAM

Reserves

682 MMBBL

Cumulative Production from inception

475 MMBBL

Average daily production

70,834 MMBBLS

GREATER JUBILEE  FIELD*

Reserves

180 MMBBL

Cumulative Production from inception

132 MMBBL

Average daily production

14,805 MMBBLS

TEN FIELD*

*June 2026 update

Reserves

141 MMBBL / 1.13 TCF NAG

Cumulative production from inception

114 MMBBL and 554 BSCF NAG

Average daily production

28,026 MMBBLS and 255 MMSCF

SANKOFA-GYE NYAME FIELD*

Contract Area

Deepwater Tano Cape Three Points

Operator

Pecan Energies

Reserves

268 MMBBL

Water Depth (m)

2400 - 2700

PECAN FIELD
1. Aprokuma

2. Nyankom

3. North Tano

4. South Tano

5. West Tano

6. Odum

7. Banda

8. Akasa

9. Wawa

1. Aprokuma

2. Nyankom

3. Afina



Advancing E&P Activities
1. Bridging the Data Gap
2. Opening of Sedimentary Basins
3. Fiscal, Regulatory and Legislative Reforms



Bridging the offshore data gap
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• Several vintages
• Regional 2D seismic coverage
• Good for preliminary assessment of potential



Bridging the offshore data gap
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Basin                                          3D Coverage (%)

• Tano -Cape Three Points                    75

• Saltpond 13

• Accra-Keta                                           16



Bridging the offshore data gap – Multi-Client Surveys
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• TGS West Africa SPAN Survey
• Completed in 2018
• 5500 km new regional offshore 2D seismic
• Available for licensing

• TGS Ghana Megasurvey
• Completed in 2019
• 25,000 sq.km merged and matched 3D seismic
• Available for licensing

• TG- Geopartners Accra-Keta 3D
• Planning Phase
• 13,900 sq.km new 3D to be acquired• Exploro Geoservices Saltpond Basin  3D

• Planning Phase
• 10,000 sq.km new 3D to be acquired

• TG- Geopartners Accra-Keta Ultradeep water 
2D

• Completed in Feb. 2026
• 3100 km new 2D  acquired

• Ghana has successfully acquired data  via multi-client arrangements for 

decades

• Multi-client arrangements are done at no cost to the State

• Investors access affordable data

• Negotiations for offshore oil seeps detection and sampling survey



Bridging the onshore data gap – State Funded
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State Sponsored 2D Seismic and Geochemistry Data

• GNPC has acquired 6000 km of new 2D seismic data in the onshore Voltaian Data

• 1500 soil samples have been analyzed for the presence and distribution of HC 
gases

• The 2D seismic and Geochemistry Data are available for licensing
• GNPC Explorco has recently completed an Airbone Transient Pulse survey

Geochem

2D seismic

Shell, 1976

GNPC



Opening of Sedimentary Basins – New Acreage
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• 8 blocks  in the Tano CTP Basin are open for direct 
negotiations 

• Data can be viewed by appointment • 5 shallow water blocks  in the Saltpond Basin are open for 
direct negotiations 

• Data can be viewed by appointment

• 15 shallow water blocks  in the Accra-Keta 
Basin are open for direct negotiations 

• Data can be viewed by appointment

• Block GH_WB_01: partnership with 
GNPC ( PA signed in late 2026)



Fiscal , Regulatory  and Legislative Reforms 
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• Ghana’s upstream sector is well regulated
• Fiscal regime is attractive
• Need for reforms to remain competitive – energy transition, competition from other countries
• Ministerial Committee has proposed reforms including:

Fiscal Regime
•Progressive Sliding Scale Royalty Rates – sensitive to prospectvity, water depth, production rates etc. 
•Reduce GNPC’s carried interest– currently 15%
•Review of Front-end Loads – signature bonus etc.

Legislative 

•Review of some Laws and Regulations to make them predictable and  investor friendly 

Regulatory
• Mandates of GPNC, Petroleum Commission, others



Conclusion
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• Ghana is a reliable investment destination 

• The petroleum prospectivity of the  Ghana Margin is proven

• Need to for reserve replacement though accelerated exploration

• Adequate data in the basins will reduce exploration risk

• Proposed fiscal, legislative and regulatory and reforms will make sector more attractive
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